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United Nations Development Programme

Country: Senegal
Project Document

Project title:  “Support to the Electoral Process and Governance Reform in Senegal”
UNDAF Outcome(s): National institutions (central, regional and local) promote the acceleration of MDGs in a participatory, transparent, and equitable manner that are consistent with international standards. 
Implementing Partners: UNDP CO, Government of Senegal, Femmes Africa Solidarité, 
Parties responsible: UNDP Senegal
	Brief Description
Support to the Electoral Process and Governance Reform in Senegal aims to reduce the risk of youth violence in the electoral process, build a foundation for dialogue, and to initiate a process for governance reform in Senegal. The project will also provide support to strengthening the capacity of the national institutions to effectively communicate election outcomes, contributing not only to a peaceful elections process but also to a transparent, participative, and democratic governance process in Senegal.  It will further strengthen the media’s peaceful and responsible coverage before, during, and after the presidential and legislative elections. The project will seek to prevent election-related violence by targeting the population at risk, such as youth affiliated to major political parties.  The project will further build on existing initiatives such as, a women’s situation room to monitor, coordinate, and provide analysis to the elections in partnership with women and youth leaders, civil society and political parties.   



1. 
Situational Analysis 
Senegal is presently confronted with serious political and societal tensions that have erupted into violence and threaten the foundations of social and political cohesion in Senegal.  When in late January 2012, the Constitutional Court validated the incumbent President’s candidacy for a third term, opposition and youth groups held increasingly contentious street demonstrations nationwide where 12 persons died.  The decline in access to basic social services, employment opportunities, and allegations of corruption, have contributed to significant numbers of disaffected youth groups, students, rappers, civil society organizations, and an opposition group known as M23 (so named after the 23 June 2011 demonstrations in Dakar). The crescendo of violence and demonstrations was critically abated, days before the 26 February 2012 presidential elections by a series of interventions by women leaders, clerics and religious figures, who organized a peace conference and accentuated messages of peace.  This was coupled with the arrival of former Nigerian president Obasanjo as head of an ECOWAS-AU observer mission and the courage of Senegalese citizenry to ‘get out the vote’ and exercise their democratic right.   It is important to highlight that coordinated efforts at violence prevention averted a ‘perfect storm’ of indicators that could have seriously sidetracked the first round of elections and ended in violence.  With timely support from BCPR’s Trac 1.1.3 Response to Sudden Crisis category, the UNDP Country Office identified gaps in the electoral process and interventions needed for structural governance reform. As such, the UNDP Country Office undertook a rapid multi-stakeholders analysis of risks and entry points for preventative actions leading to support of the CENA and media (RTS) to capably play their roles in both the supervision and communication of election results. The urgency now is to sustain efforts at preventing violence through the second round of voting, up to and including the legislative elections, in June 2012, and to develop governance reform.  
2.
Current Responses
This project aims to lay the grounds for the establishment of a national capacity for dialogue through a national infrastructure for peace. Such an effort will be elicited in the immediate-to-medium term through a process of consultation, and envision the preventive capacity of the state to mitigate violence and conflict through dialogue and peaceful mediation efforts. It will build on the traditional heritage of Senegal as a peaceful nation and build state capacity so that convening dialogue and mediation in  times of conflict, is seen as an integral part of  national development. Such an effort will make present at all times, a convening space for dialogue.  
The project will further work with partners in government and civil society to create space to strengthen democratic governance. With support from BDP’s GPECS, this will include working to support critical institutions of the state to reform and build institutional capacities for delivering good governance, responding to the high expectations of the Senegalese people to improve and sustain democratic practices from within political parties and at the state level. The governance dimension of the project seeks to ensure an all-inclusive process in which youth groups, women organizations, civil society, political parties and government agencies can engage in the processes of political dialogue for a new Senegal that envisions change and positive transformation in people lives. The priorities of sustainable livelihoods, improvements in living conditions of people, and building consensus on policy directions will be important.  This longer-term change and link between the conflict prevention aspect of the elections with the democratic governance reform aspect of governing institutions, is fundamental to the theory of change necessary to recalibrate the Senegalese citizens’ trust in governing institutions, which have been seriously damaged in the recent months.  
A. Efforts at mitigating large scale election violence

The recent experiences of election-related violence with serious consequences in African countries made the potential for election violence in Senegal (which was already underway before the election) all the more a major ground of concern. The need for urgent coordinated efforts to prevent a further escalation of violence during the presidential elections became an imperative. The UNDP Country Office responded to this urgent demand to support local and national mechanisms to appeal for non-violence and to begin exploring entry points that would facilitate political dialogue, particularly amongst political actors, to avert large scale election violence.  

While lending support to the CENA and RTS, the Country Office partnered with a platform of Women monitors for peaceful presidential elections. With a peace campaign slogan, “women say NO to electoral violence,” the entry for articulating key peace messages and appealing for restraint and tolerance during the elections gathered urgency and gradually filtered through the political discourse, a week preceding the elections. Following a weekend of sustained violence just prior to the 26 February presidential elections, violence abated and tensions were lowered.  Former Nigerian president Olusegun Obasanjo led a joint ECOWAS-AU Election Observation mission to Senegal four days before the elections and he immediately supported the women’s message for peace when he indicated he would meet all political stakeholders and engage in dialogue efforts. From then on, other calls for dialogue emerged from prominent community and religious leaders. On the eve of the Presidential elections, all political leaders appealed to Senegalese for calm and for peaceful elections. The heightened political rhetoric, the tensions and anxieties gave way to a new sense of reassurance that Senegal would conduct a violence-free peaceful election, which fortuitously occurred on the day of elections, 26 February 2012.

B. Emerging Lessons Learned 

The key lessons that emerged from efforts at mitigating election violence was how to institutionalize the capacity for dialogue and sustain such dialogue to address threats in the immediate and short term, while building national consensus to tackle structural governance issues.  Senegal’s critical election and governance issues remain in evidence.  In some ways, the threat of violence has merely been displaced to the  second round (scheduled for 25 March 2012).  
This project therefore aims to sustain efforts at violence mitigation in the immediate and short term, while in the medium to long term, address efforts to building capacity for a national institution of the “wise or eminent” in Senegal. Such an institution would be composed of highly respected individuals. They would be impartial, possessing a high degree of integrity and capacity, and above partisan politics in Senegal. Their presence, when assembled would be a reassurance to the people of Senegal that in times of need, in times of crisis, as such happened before the 26 February elections, a team of eminent women and men could be relied upon to convene dialogue at all levels. Such an institution would have the convening power to engage not only political actors but the wider Senegalese society from the bottom-up and where necessary, from the top down. The design of activities from such an institution would create an environment conducive for the holding of peaceful elections in the future, addressing among others, land conflicts and any other issues that are likely to be a source of conflict in Senegal. Finally, such a national capacity for dialogue would integrate peace-building structures for national cohesion and development.

3. 

The Project Strategy
Senegal’s electoral calendar began well before the first round of presidential elections and will run through June 2012, when the legislative elections will take place.  While the first round of presidential elections themselves were peaceful, the main underlying issues (Wade’s bid for a third term, the Constitutional Court’s validation of his third term bid, lack of capacity of state institutions, socio-economic grievances, and corruption) all remain in the foreground and are wholly unresolved .
This project aims to implement a number of quick impact and visible activities which will contribute to building confidence and address potential conflict, while reducing and mitigating any violence that may occur during the elections. It should be noted here that the proposed activities are:
Complementary to ongoing efforts by the international community to support the electoral process in Senegal. They are primarily aimed at filling critical gaps, for which funding is either unavailable or untargeted, and they will build on existing initiatives undertaken by the UNDP Country Office.  This includes expanded support to the CENA, which plays a critical role overseeing  the electoral process.  Moreover, the Country office’s efforts are fully aligned to and integrated with the strategic frameworks of the UN in Senegal. 
The results of extensive discussions with relevant stakeholders both in and out of the UN. More importantly, these activities respond to critical needs identified by national partners themselves including the CENA, the national media regulatory agency, and voices within civil society.  
Realistic and implementable in the given timeframe. Their realization does not rely on lengthy processes, such as procurement or recruitment of personnel but taps into already available human resources.  Moreover, the time frame for these activities mirrors the political calendar for the second round of the presidential elections and legislative elections in June 2012.

In sum, the project will seek to reduce the risk of violence associated with elections by implementing activities that include:

A. The promotion of dialogue/building national capacities 

During this critical period in Senegal's history, in which part of the democratic fabric of the society has been torn, there is an imperative to create the space for dialogue between different actors and to reinforce their capacity to meaningfully participate. In order to put an end to electoral violence in Senegal (which has caused 12 confirmed deaths to date, as well as an undetermined amount of injuries and property damage), there is a need to support a dynamic dialogue between different parts of the population and between the population and their authorities about how to reset the relation between them.  This dialogue is not only the basis for conflict prevention relating to elections, but also to reinforce the capacity of the people and the institutions to withstand shocks in the future. 

The key to dialogue is to ensure that it is able to link any short-term efforts to avoid election-related violence, with longer-term support to reinforce the democratic space within Senegal.  Actions are listed below, in terms of immediate support from now until the second round of the presidential elections and short term support that will work below to establish dialogue between now and the legislative elections, as well as beyond. 

Dialogue Platforms: Provide platform for and to promote dialogue through supporting the efforts of institutions, development partners, civil society, youth and women’s groups to discuss important issues in order to promote peaceful elections, prevent conflicts and implement mitigation strategy round tables.
Code of Conduct: Provide support to the political parties to develop and implement at a common Code of Conduct. This should in particular, establish some common understandings on the conduct of political campaigns with partisans from both the opposition and the presidential party to develop a code of good conduct.  This is of particular importance in Senegal, where there is the unique characteristic of the holding of an election in which the opposition has indicated that they would not accept the results of the elections if the current president is re- elected.
Building the capacity  for conflict prevention: Provide targeted conflict resolution crash course and training for CENA and the CNRA (to effectively communicate elections results via an effective and meaningful communications strategy that contributes to a peaceful elections process in Senegal), election officers, political leaders and other key community leaders. 

Dialogue: Promotion and reinforcement of capacities to facilitate dialogue amongst youth from different political parties. 
B. Violence Reduction and Prevention

Senegal experienced unprecedented pre-electoral violence and the main factors that caused it have not been addressed.  This creates an ever-present real threat of instability for the second round of presidential elections and the legislative elections scheduled to take place approximately 90 days afterwards.  Disaffected youth were a key feature of this, as can be seen in many tense pre-electoral environments.  As was pointed out by the European Union Mission of Electoral Observation, there was a “worrying under-representation” of those between the ages of 18-23, which they estimated at a representation of over 1 million voters. 

Electoral violence is related to a lack of capacity and confidence in formal democratic systems to actually reflect the will of the people.  As one Senegalese student said after a mass demonstration in Dakar in which one person was killed one week before the elections, "We want the politicians to listen to us, and the only time they do listen is when we are in the streets."  Key steps to fight against this marginalization are effective participation in the democratic process by all sectors of society.  In order to prevent further violence in the electoral context, the project will seek to implement a number of quick impact and high visibility activities including:

Public  Education through training and mini workshops and media as well as work with targeted NGOs on addressing certain technical difficulties to the voting process.  As remarked by the European Union Observation mission in their preliminary report, this includes looking into the legal framework for the accreditation of over 3000 international observers.  

Conflict prevention training for the youth leaders aiming to promote nonviolent communication and equip them with facilitation and mediation skills.

Gender Participation.  Increased attention and emphasis on the participatory role of women in elections via voting, observing, monitoring and mediating. 

C. Strengthening the capacities and independence of key governance institutions 

A commonly heard complaint by disaffected youth is that governing institutions have lost credibility under the current administration’s reign.  The Constitutional Court is not seen as independent.   As such, rebuilding and regaining confidence in state structures will be necessary if good governance and confidence in governmental institutions is to return.  

Support to the CENA to effectively communicate election results via an effective and meaningful communications strategy that contributes to a peaceful elections process in Senegal. Moreover, such support would include the reproduction of the electoral law for the members of the CENA and its local branches; training members of the CENA, its branches and auxiliaries in order to reinforce their knowledge of the new electoral law; support the implementation of communication plan through the execution of a civic education programme through the media; and finally, to contribute to reinforcement of the human and material capacities.

Support to the CNRA.  The ‘Conseil National de Régulation de l’Audiosiuel’ is an independent authority charged with regulating the media during the elections period.  Its duties include training media (journalists, newspapers, bloggers, etc.) to responsibly report on the elections.  It plays a critical role in getting an unbiased and accurate report on the electoral process.  A responsible oversight role of the media, which can either inflame or temper tensions, is a key outcome to peaceful elections.

Support to a National Forum.  How can UNDP best contribute to the reform of governance institutions.  How can UNDP encourage Senegal’s youth aged 18-23, who were largely absent in the first round of presidential elections to participate in a debate on governance reform.  How to encourage a bottom up, participatory approach?  UNDP will partner with government partners and civil society to frame a dialogue process where all stakeholders can be heard leading to concrete recommendations and actions wherein meaningful governance reform is evident and measureable.  The goal is to provide a national road map to not only assess and draw lessons on the current state of governance in Senegal, but to provide a road map and action plan for needed reform of governance institutions.
4.    Management Arrangements and Linkages with other UNDP supported programmes
The proposed activities will be implemented by UNDP under the Direct Implementation Modality. A number of partners, already operational on the ground have been identified to assist in their implementation. The proposed activities are realistic, and manageable. The resources (human and technical) necessary for their realization are already present in UNDP. In this context, the Country Office has agreed to prioritize resources (both human and financial) for the effective implementation of the project. All the proposed activities will build on already existing interventions. As previously mentioned above, the proposed activities are meant to fill out critical programming gaps, for which no funding is available yet.
5.   Monitoring and Reporting
The present project’s monitoring, evaluation and reporting system is based on results based management and meets UNDP standards. It starts off with a clear definition of the project at its start, effects and products supported by specific, measurable, attainable, realistic and time-specific indicators. 

The Annual Work Plans will clearly define the targets, backed by analyses that will make it possible to establish the situation from the onset, and follow and assess progress in the targeted zones.  

In accordance with UNDP rules and formats, monitoring will follow results based principles, consistency of inspections and analyses, information updating and sharing, a participative approach, and relevance, performance and success analysis, as well as capitalisation of lessons learnt. 

The integrated UNDP management system, Atlas, will be optimised and will be the central budget- and project-monitoring tool. The annual work plans will be used to monitor the implementation of activities, while the monitoring matrix will be used as the main tool to monitor and report output delivery. In line with the quarterly reporting requirement in Atlas, the work plans and monitoring matrix will be reviewed and updated on a quarterly basis as appropriate. 

Besides regular monitoring, the project will be subject to one internal terminal evaluation at the end of the project to evaluate effectiveness of the project and to collect good practices and lessons learned.  Although conducting an evaluation is not mandatory at the project level in UNDP, considering that this is the first initiative to address urgent violence-free election related activities, it is important to collect good practices and lessons learned from this project to support future interventions. 

6.  Risk Analysis framework
	#
	Description
	Date of identification
	Type
	Impact &

Probability
	Mitigation measures/ Management responses
	Owner
	Submitted/ updated by
	Latest updating
	Status

	1
	Eruption of election-related  violence leading up and including the second round of presidential and legislative elections
	5 March 2012
	
	High
	Observing and responding to the incidents.
	CO
	
	
	

	2
	Lack of political will for dialogue
	5 March 2012
	
	High
	Dialogue platforms are put in place.  Sensitization of key actors, civil society, and political parties on peace messages and dialogue.
	CO
	
	
	

	3
	State institutions fail to play their role(s)
	5 March 2012
	
	High
	Strengthening the capacity of CENA, RTS, and CNRA to deal with election-related disputes and effectively communicate.
	CO
	
	
	

	4
	Unemployed youth organized  to generate elections-related disturbances
	5 March 2012
	
	High
	National forum discussions to lower tensions and match expectations. 
	CO
	
	
	

	5
	No governmental buy in for meaningful governance reform

	5 March 2012
	
	High
	National forum held to motivate civil society and government partners to discuss key reforms needed.
	CO
	
	
	


	
	
	
	
	
	
	
	

	7.   Result Framework and Action Plan for the Prevention of Electoral Violence in Senegal

	General Objective: To contribute to peaceful and violence free electoral process in Senegal 

	Expected Results
	Baseline
	Activities
	Indicators
	Timeline
	Total Cost
	Funding

	
	
	
	
	
	
	

	
	
	
	
	
	
	BDP
GPECS
	BCPR 

	Objective 1: To strengthen institutional capacities through dialogue  for the prevention of electoral violence

	Result 1:
 The capacities of State Institutions  (CENA, CRNA),  to organize presidential elections efficiently  and fairly regulate media coverage respectively through
 (i)  training on the new electoral code for members of the CENA; (ii) direct support to the CNRA for efficient media regulation and fair coverage for all presidential candidates.
	No training activity conducted for CENA. Request for support from CNRA 
	(i) Organize a training workshop for members of the CENA both at national and regional levels on the new electoral code; 
(ii) Direct support to CRNA.
(iii) Prepare/set up a working committee for situational analysis, scenario-building and design of dialogue and mediation to respond to electoral violence

(iv) Organize a conflict prevention and resolution course for key stakeholders

(v) Integrate issues of gender parity and contribution to presidential elections
	(i) a training for CENA is organized
(ii) a report of the training is available for members and partners
(iii) evidence of fair coverage of the elections by the media

(iv) reports and briefings of dialogue working committee is available
	Immediate (up to March ending 2012)
	
	
	100,000 already received 

	Result 2:
 The capacities of Women Leaders through the platform of Veille des Femmes coordinated by FAS to monitor elections and increase the active contribution of women to non-violence through the (i) the training of women monitors; (ii) the setting up of a situation room; (iii) support of Women’s advocacy campaign for non-violence in the presidential elections

	Violent demonstrations and threats to peaceful elections as well as the 
absence of women’s and youth contribution in the elections
	(i) a training on election observation and monitoring is organized; 
(ii) a situation room with women analysts connected to the field for monitoring is established; 
(iii) Reports for election monitoring is disseminated 
	(i) incidences during elections are reported in real time to women’s situation rom

(ii) a gender lens of the contribution of women in the elections is included in the monitoring report of the women 
	 Immediate (up to March ending 2012)
	
	 50,000
	.

	Result 3: 
The capacity for national coordinated efforts to promote dialogue and respond to violence or threats to peaceful elections through dialogue and mediation efforts

	Absence of a coordinated structure to respond to electoral violence

	(i) Identify and determine women leaders and other highly respected personalities to engage in dialogue and mediation efforts  
	(i) list of women leaders and highly respected personalities
	 Immediate (up to March ending 2012)
	
	 
	75,000

	
	
	(ii) Organize debriefing sessions and situational analysis of the political contexts of the presidential elections.
	(ii) Evidence of briefing sessions and situational analysis 
	 
	
	 
	

	Result 4: 

Support CSO, academia, Women groups and Political parties to develop a code of conduct for legislative elections; conduct a training on conflict prevention and resolution for targeted groups; organize a high level national round table on national development issues  and conceptualizing a national structure for peace; support efforts of women and CSO to ensure gender parity in legislative elections


	Absence of a code of conduct for elections in Senegal

A public perception is pervasive of institutional weaknesses and deficiencies
	(i) Support CSOs, women groups convene a meeting of representatives of political parties to consult and draft a code of conduct 
(ii) Support women groups and CSOs to organize a training on conflict prevention and resolution

(iii) Organize a national round table on national development issues

(iv) Organize consultation on national peace capacities and structures for Senegal

(v) Support women groups and CSOs to organize training and ensure gender parity in legislative elections
	(i) Draft code of conduct is available for implementation by political parties
(ii) Activity report of conflict resolution training

(iii) Activity report of National round table

(iv) Progress report on consultations of national capacities for peace is available

(v) Activity reports for compliance on gender parity for legislative elections 
	 Medium Term after June 2012 to end of year
	
	 25,000
	25,000

	Result 5: 

Result 5:
Organize a training workshop on Conflict 
Prevention and Resolution to consolidate capacities for peace; Organize a round table conference on governance and deepen the exploration of consultation on establishing national capacities for peace
	Human resource 
training and skills for conflict prevention is weak. The 2012 presidential elections brought out challenges for governance reforms while there was an absence for national led conflict resolution mechanisms


	(i) Conflict Prevention and resolution training 
(ii) for selected key stakeholders

(iii) Organize and convene a national round table/forum on governance to identify, 
(i) Conflict Prevention and resolution training for selected key stakeholders

(ii) Organized and convene a national round table/forum on governance to identify, opportunities, challenges and gaps to improve on governance
(iii) Broaden and deepen consultation for building national capacities for peace

 
	(i) List of participants and report on training workshop

(ii) National forum report and road map for governance reforms

(iii)  Concept document on national capacity/structure for peace produced
 
	Long term

 
	 
	25,000
 
	50,000

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	 


	
	
	
	
	
	
	

	7.   Result Framework and Action Plan for the Prevention of Electoral Violence in Senegal

	General Objective: To contribute to peaceful and violence free electoral process in Senegal

	Expected Results
	Baseline
	Activities
	Indicators

Timeline
	Total Cost
	Funding

	
	
	
	
	
	BDP

GPECS
	BCPR 

	Objective 2:  Violence Reduction and Prevention

	Result 1:

Situation room fully operational for  monitoring  and reporting,  with an emphasis on gender component 

	No situation room exists. 
	1. Technical and logistical support to the SR

2. “Crowd sourcing”  and early warning workshop  for the observers 

3. Training on   parliamentary electoral processes 


	1. Number of women trained in Early Warning and crowd sourcing 

2. number and nature of 

incidents reported including gender component 
	March 2012 – June 2012

March 2012


	
	 50,000
	

	Result 2:

Ad  hoc violence prevention  mechanism in place in form of the Working Peace Committee- WPC
	No election related violence prevention mechanisms exists.
	1. Conflict resolution/ mediation / team building training for WPC members 

2. Support to WPC Develop “crisis response” for the possible scenarios 

3. Ad hoc  mediation provided

4. Develop “slogan” for peaceful elections as  a part of civic education 


	1. Members of the Working Peace Committee trained in mediation.

2. Reports on interventions by the WPC – number and nature of cases


	March 2012 – June 2012 

March 2012

March – June

March 2012
	
	
	50,000


	
	
	
	
	
	
	

	7.   Result Framework and Action Plan for the Prevention of Electoral Violence in Senegal

	General Objective: To contribute to peaceful and violence free electoral process in Senegal 

	Expected Results
	Baseline
	Activities
	Indicators
	Timeline
	Total Cost
	Funding

	
	
	
	
	
	
	

	
	
	
	
	
	
	BDP

GPECS
	BCPR 

	Objective 2:  Violence Reduction and Prevention

	Result 3:

Information on the second round of the presidential and parliamentary elections shared with public through responsible media channels.
	Percentage of public uniformed of election results and information 
	1. Public education on second round of presidential elections trough media

2. Training on electoral code for  targeted groups; youth , women etc. with focus to the parliamentary elections

3. On-going information and calls for peaceful elections 

4. Parliamentary elections related public education trough media


	1. Number of people trained 

2. Recorded media coverage

 
	March 2012

April – June

March -June 

April -June
	
	25,000
	

	Result 4:

Critical mass of Senegalese civil society trained in conflict resolution
	Non-existent or weak conflict prevention and resolution capacities 
	CPR for targeted group; youth, religious leaders, women, political parties.
	Number of people trained 
	March - June
	
	
	50,000
.

	
	
	
	
	
	
	

	7.   Result Framework and Action Plan for the Prevention of Electoral Violence in Senegal

	General Objective: To contribute to peaceful and violence free electoral process in Senegal 

	Expected Results
	Baseline
	Activities
	Indicators
	Timeline
	Total Cost
	Funding

	
	
	
	
	
	
	

	
	
	
	
	
	
	BDP

GPECS
	BCPR 

	Objective 3:  Institutional Governance Reform

	Result 1:

The capacities of state institutions to adequately respond to citizens’ needs are addressed via a national consultative process that identifies national development governance issues.
Result 2:  Capacities of the CENA and CNRA are strengthened to fulfill their mandates and responsibilities. 
	No consultative process is held.
Baseline perceptions of CENA and CNRA: are seen as weak institutions.
	1. Organize a national consultation workshop to identify national development governance issues.
2. Identify what reforms are urgently needed.
3. How best to engage in these reforms
4. Establish a road map with responsible agencies and ministries and responsible civil society

5. Seed money set aside as catalyst / kick start reforms
Training and capacity development programmes are developed and implemented.

	1. A national consultative process/workshop is organized

2. Key reforms are identified

3. Responsible agencies and entities identified

4. Road map to address these reforms is established

5.Number of reforms started
Number of trainings.

Improved public perceptions of CENA and CNRA
	Post-June legislative elections
March –July 2012
	
	50,000
175,000


	50,000




8. Annual Work Plan 

Year: 

	EXPECTED  OUTPUTS

And baseline, associated indicators 
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Objective 1: To strengthen institutional capacities through dialogue  for the prevention of electoral violence 

	Output 1

The capacities of State Institutions  (CENA, CRNA),  to organize presidential elections efficiently  and fairly regulate media coverage respectively through

 (i)  training on the new electoral code for members of the CENA; (ii) direct support to the CNRA for efficient media regulation and fair coverage for all presidential candidates.
Baseline:

No training activity conducted for CENA. Request for support from CNRA:

Indicators

1.a training for CENA is organized

2.a report of the training is available for members and partners

3.evidence of fair coverage of the elections by the media

4.reports and briefings of dialogue working committee is available 
	1. Organize a training workshop for members of the CENA both at national and regional levels on the new electoral code; 

	
	
	
	
	
	BCPR
	
	100,000 (already received)

	
	2. Direct support to CRNA 

    
	
	
	
	
	
	
	
	

	
	3. Prepare/set up a working committee for situational analysis, scenario-building and design of dialogue and mediation to respond to electoral violence 


	
	
	
	
	
	
	
	

	
	4. A Organize a conflict prevention and resolution course for key stakeholders 


	
	
	
	
	
	
	
	

	
	5. Integrate issues of gender parity and contribution to presidential elections

	
	
	
	
	
	
	
	

	Output 2

The capacities of Women Leaders through the platform of Veille des Femmes coordinated by FAS to monitor elections and increase the active contribution of women to non-violence through the (i) the training of women monitors; (ii) the setting up of a situation room; (iii) support of Women’s advocacy campaign for non-violence in the presidential elections

Baseline:

Violent demonstrations and threats to peaceful elections as well as the absence of women’s and youth contribution in the elections Indicators:

1.incidences during elections are reported in real time to women’s situation room

2.a gender lens of the contribution of women in the elections is included in the monitoring report of the women
Indicators: 

1.Incidences during elections are reported in real time to Situtation Room

2. A gender lens of womens contribution to the elections is highlighted.
	1. a training on election observation and monitoring is organized; 

	
	
	
	
	
	BDP
	
	50,000

	
	2. a situation room with women analysts connected to the field for monitoring is established; 

	
	
	
	
	
	
	
	

	
	3. Reports for election monitoring is disseminated; 

	
	
	
	
	
	
	
	

	Output 3

The capacity for national coordinated efforts to promote dialogue and respond to violence or threats to peaceful elections through dialogue and mediation efforts

Baseline:

Absence of a coordinated structure to respond to electoral violence 

Indicators:

1.list of women leaders and highly respected personalities

2. Evidence of briefing sessions and situational analysis

	1. Identify and determine women leaders and other highly respected personalities to engage in dialogue and mediation efforts  ; 

	
	
	
	
	
	BCPR
	
	75,000

	
	2. Organize debriefing sessions and situational analysis of the political contexts of the presidential elections.


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Output 4

Support CSO, academia, Women groups and Political parties to develop a code of conduct for legislative elections; conduct a training on conflict prevention and resolution for targeted groups; organize a high level national round table on national development issues  and conceptualizing a national structure for peace; support efforts of women and CSO to ensure gender parity in legislative elections

Baseline:

Absence of a code of conduct for elections in Senegal

A public perception is pervasive of institutional weaknesses and deficiencies 

Indicators:

1.Draft code of conduct is available for implementation by political parties

2.Activity report of conflict resolution training

3.Activity report of National round table

4.Progress report on consultations of national capacities for peace is available

Activity reports for compliance on gender parity for legislative elections 


	1. Support CSOs, women groups convene a meeting of representatives of political parties to consult and draft a code of conduct 


	
	
	
	
	
	BDP

BCPR
	
	25,000

25,000

	
	2. Support women groups and CSOs to organize a training on conflict prevention and resolution


	
	
	
	
	
	
	
	

	
	3. Organize a national round table on national development issues


	
	
	
	
	
	
	
	

	
	4. Organize consultation on national peace capacities and structures for Senegal


	
	
	
	
	
	
	
	

	
	5. Support women groups and CSOs to organize training and ensure gender parity in legislative elections
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Objective 2:  Violence Reduction and Prevention


	Output1 :

Prevention and Resolution to consolidate capacities for peace; Organize a round table conference on governance and deepen the exploration of consultation on establishing national capacities for peace

Baseline

Human resource 

training and skills for conflict prevention is weak. The 2012 presidential elections brought out challenges for governance reforms while there was an absence for national led conflict resolution mechanisms

Indicators

1.List of participants and report on training workshop

2.National forum report and road map for governance reforms

3.Concept document on national capacity/structure for peace produced
 
	1.Conflict Prevention and resolution training for selected key stakeholders
	
	
	
	
	
	BDP

BCPR
	
	25,000

50,000

	
	2.Organized and convene a national round table/forum on governance to identify, opportunities, challenges and gaps to improve on governance
	
	
	
	
	
	
	
	

	
	Broaden and deepen consultation for building national capacities for peace
	
	
	
	
	
	
	
	

	Output 2:

Situation room fully operational for  monitoring  and reporting,  with an emphasis on gender component 

Baseline

No situation room exists.

Indicators

Situation Room is operational

	1. Technical and logistical support to the SR

- Number of women trained in Early Warning and crowd sourcing 


	
	
	
	
	
	BDP
	
	50,000

	
	2.“Crowd sourcing”  and early warning workshop  for the observers 
-number and nature of incidents reported including gender component


	
	
	
	
	
	
	
	

	
	3. Training on   parliamentary electoral processes
	
	
	
	
	
	
	
	

	Output 3:

Ad  hoc violence prevention  mechanism in place in form of the Working Peace Committee- WPC

Baseline

 No election related violence prevention mechanisms exists.

Indicators:

3. Members of the Working Peace Committee trained in mediation.

4. Reports on interventions by the WPC – number and nature of cases


	1.Conflict resolution/ mediation / team building training for WPC members 


	
	
	
	
	
	BCPR
	
	50,000

	
	2.Support to WPC Develop “crisis response” for the possible scenarios
	
	
	
	
	
	
	
	

	
	3.Ad hoc  mediation provided


	
	
	
	
	
	
	
	

	
	4.Develop “slogan” for peaceful elections as  a part of civic education 


	
	
	
	
	
	
	
	

	Output 4:

Information on the second round of the presidential and parliamentary elections shared with public through responsible media channels.

Baseline

Percentage of public uniformed of election results and information

Indicators

3. Number of people trained 

4. Recorded media coverage


	1.Public education on second round of presidential elections trough media


	
	
	
	
	
	BDP
	
	25,000

	
	2.Training on electoral code for  targeted groups; youth , women etc. with focus to the parliamentary elections


	
	
	
	
	
	
	
	

	
	3.On-going information and calls for peaceful elections 


	
	
	
	
	
	
	
	

	
	4.Parliamentary elections related public education trough media


	
	
	
	
	
	
	
	

	Output 5:

Critical mass of Senegalese civil society trained in conflict resolution

Baseline

Non-existent or weak conflict prevention and resolution capacities

Indicators

Number of people trained

	CPR for targeted group; youth, religious leaders, women, political parties.
	
	
	
	
	
	BCPR
	
	50,000

	Objective 3:  Institutional Governance Reform 

	Output 1:

The capacities of state institutions to adequately respond to citizens’ needs are addressed via a national consultative process that identifies national development governance issues.

Baseline 

No consultative process is held.

Indicators

5. A national consultative process/workshop is organized

6. Key reforms are identified

7. Responsible agencies and entities identified

8. Road map to address these reforms is established

5.Number of reforms started


	1.Organize a national consultation workshop to identify national development governance issues.

	
	
	
	
	
	BDP

BCPR
	
	50,000

50,000

	
	2.Identify what reforms are urgently needed.


	
	
	
	
	
	
	
	

	
	3.How best to engage in these reforms

	
	
	
	
	
	
	
	

	
	4.Establish a road map with responsible agencies and ministries and responsible civil society


	
	
	
	
	
	
	
	

	
	5.Seed money set aside as catalyst / kick start reforms

Training and capacity development programmes are developed and implemented.

	
	
	
	
	
	
	
	

	Output 2:  

Capacities of the CENA and CNRA are strengthened to fulfill their mandates and responsibilities.

Baseline

Perceptions of CENA and CNRA: are seen as weak institutions.

Indicators

Number of trainings.

Improved public perceptions of CENA and CNRA


	
	
	
	
	
	
	BDP
	
	175,000


9.  Budget summary by component:
	N°
	Item
	Resources required
	BCPR contribution
	BDP GPECS contribution
	

	
	Programmatic resources
	
	
	
	

	
	Component 1: Promotion of dialogue and building national capacities

Component 2: Violence Reduction and Prevention
	300,000
	300,000
	
	

	
	Component 3: Strengthening the capacities and independence of key governance institutions.
	400,000
	
	400,000
	

	 
	TOTAL
	700,000
	300,000 
	400,000
	

	
	
	
	
	
	


Implementation modality: DIM                                                                                                                                 





Duration: January 2012 – January 2013





Practice area: Conflict Prevention & Recovery and Democratic Governance











Total Budget	US$700,000





Contributions:


BDP/GPECS: $400,000


BCPR: $100,000 (already received)


300,000 to be mobilized from BCPR














